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& Why Is a new organization needed for new
fare systems?

— Extract more Efficiency with new systems
— Move firom cash precessing te data precessing

— Define decision makers in new areas

— Controll ever resourece allecation ok supperting
REW technoelegIEeS

— |mpreve commuRication; 6N PrOCESSING ISSUES

— Enhance Internal Control over electronic
transactions

— Enlance reporting and analysis capaiities
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¢ Goals of Reorganization

— Fewer heads — consolidate / coordinate
management reSeUrces

— Clear understanding of transaction -

pulld direct experience: In; tasks

— Vere Controll @R Processes — fieeuUs on
SPECIC mission

— EStablishl clear respoensikilites — rEemove
INGE-PeINtING acress depts.

— [mpreved communication
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¢ \What functions In erganization?

— Revenue Department
& Design fare media or merely sell?
& Design fare technoelogies) or merely install?

& Design fare: pelicies) or merely implement?
¢ Sales — Internal and externall eutiets?

s Viaintenance — bus, rail; faciinty?

¢ IFanspertatien?

& Precessing?

¢ Internall Revenue Conitrel?
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» \Where functions from?
— Sales froem Marketing
— Maintenance from Operations

— Revenue Contrel frem Audiit

— Cashi Precessing fifem Elnance

— ranspertation fremn Operations

— Policy Develeopment frem Pelicy, / EiRance
— EqUIpment Design fifen EngIneerng
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¢ How define new structure?

— Grou
— Grou
—Grou

0)
0

0

digital
— Segregate’ review iirom periermance

» Q€ or ContrelfReview! separate: e Operaticns
& Sy/sten Development separate firem Analy/sts

Oy mode — bus v rail
Ay function — maintenance V. sales

Py LyPE: off transaction — cash V.
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¢ How iImplement?

— Define specific goals
¢ Transactions / Processes to handle
o Responsibilities

— Pefine Organization Chart
¢ Heads available and sources

¢ Placement considering respensianicy

¢ BlUcgetary Impacts — 6ld andr Rew.
departments

— Plan assIgneEd reSeUICES
& Space;, Venicles, Utlities — wWith seurces
& SPECIHIC PEXSENS — Wit SOUrCES
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{ Director - Revenue 1

[ Revenue Systems }——[ Revenue Policy 1

Revenue 1 { Sales 1 { Revenue Control 1

Operations

) (

Maintenance External Outlets POP Inspections

Transportation Internal Outlets Revenue Audits

Processing
(Cash Room)

Patron Services Revenue Analysis

Revenue Collection Smart Card
(Vaulting) ) Operations
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¢ How iImplement ?

— [Discuss with new management
persennel

DEesScrihe benefits to contributing depits.

¢ Viere time: to fecus en thelr primanry, mission
» Aveld handling 7/ respensipility, fer meney.

—GEl allrappreyvails

— ARReuURce terInvelved parties
—AlneURCE: tercompPany,

— Execute
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¢ [ypes of change with new technoelogy.

— Fewer heads for cash handling
— Fewer heads for sales

— \Vere heads for reporting and analy/sis
— Viere systems management heads
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» \Who needed to implement?

— Senier Management
— New Group Management

— Assistance frem current respoensible
Pakties




